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STUDENT
ACHIEVEMENT

“Increase student
achievement through
collaborative efforts”

e All students will
demonstrate annual
improvement in
reading

e All students will
demonstrate annual
improvement in writing

e All students will meet
math content
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SOCIAL & \
EMOTIONAL
DEVELOPMENT

OF STUDENTS

“Support students in
becoming well-rounded,
responsible citizens”

e Enhance interpersonal
skill development

e Demonstrate tolerance
and acceptance of
diversity

e Expand student
participation in extra-
curricular (K-12)
activities

e Foster positive
student-student, staff-
student, staff-staff, and
staff-parent
relationships

¢ Increase civic activity
through volunteerism
and participation in
community-based
experiences

e Develop skill sets for

success in a global
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Strategic Plan
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COMMUNITY \
RELATIONS

“Develop high levels of
community involvement”

e Provide opportunities
for shared decision-
making

e Expand lines of
effective
communication

e Assist parents in
finding resources to
support high
expectations for
learning

e Ensure an inviting
school culture for all

e Establish partnerships
to strengthen
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FACILITIES,
EQUIPMENT &

MATERIALS

“Maintain and enhance
facilities, equipment, and
instructional materials”

e Maintain and enhance
instructional materials,
including educational
technology

e Expand teacher use of
effective instructional
technology

e Maintain and enhance
materials used by
extra-curricular groups

e Maintain and enhance
the infrastructure of
buildings to guarantee

learning environment

a safe and productive

For School Improvement

FINANCIAL

STABILITY

“Regularly align financial
resources with district
priorities”

e Ensure that the level of
instructional spending
as a percentage of
budget continues to
exceed the county
average

o Allocate financial
resources to enhance
the quality of programs

e Develop short- and
long-range capital
expenditure plans

e Develop an effective
marketing plan to
retain and attract
students

e Continue to adopt
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District Mission Statement

Lakeview Public Schools, in partnership with our
community, is committed to students achieving their full
academic potential and becoming responsible citizens
prepared for global diversity, today and tomorrow.




