LAKEVIEW PUBLIC SCHOOLS

BOARD OF EDUCATION
2010-2011 BOARD GOALS

COMMUNITY OUTREACH

Be visible, accesible and approachable to the community
including and not limited to:

PTO Meetings

Arts and Entertainment Events
Parent meetings

Open Houses
Sporting/Athletic Events
Student Achievement Events
Staff Achievement Events

BOARD TRAINING

Through training to improve boardsmanship skills and board
meeting efficiency including and not limited to:

e Provide a budget allocation for individual expenses for courses and or conferences to encourage
increased Board Member attendance

e Being informed on all agenda items prior to the meeting and who to contact for information

e Move some District-level presentations and training to (at least) quarterly board workshops

e Hold regular board meetings to three hours or less

BUDGET

To maximize dollars for instruction including and not limited to:

Maintain balanced budget
Be prepared to make necessary budget amendments as required, at least semi-annually
Teachers training
Maintain ‘refresh’ cycles for:
0 Textbooks and related media
o0 Technology
Safety & Security Issues
Long Range Growth & School Capacity
New bond projects
Streamline fund raising
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