BOARD OF EDUCATION

LAKEVIEW PUBLIC SCHOOLS

Workshop Meeting
May 11, 2010

The Workshop Meeting of the Board of Educaﬁon, Lakeview Public Schools, St. Clair Shores, Michigan,
convened at 8:12 PM at the Ian Smith, Sr. Administrative Center, 20300 Statler, Daniel Dombrowski,

President, presiding.
MEMBERS PRESENT: Daniel Dombrowski, Philip Thomas, Jr., Donald Wheaton, Jr.,
Timothy Houlihan, Michael Wenner, Michael McCain, and Carol
Herbon
ADMINISTRATORS
PRESENT: Karl Paulson, Tracy VanPeeren, William Putney, Chris Brown, Tasha
Mclniyre, Sean Zaborowski, Scott Kapla, Sherry Michalowicz, and
David Lavender
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A.  Pledge of Allegiance
The meeting began with the Pledge of Allegiance.
B. Instructional Presentations

1.

Response to Intervention Summary

Director of Student Services Chris Brown, Jefferson Middle School
Principal Sherry Michalowicz, and teacher Jen Donnelly presented
a snapshot summary of the Response to Intervention (RtI) Program
that began at Lakeview during the 2009/10 school year.

Some of the accomplishments for this year include formation of
building teams and professional development, K-2 screeners and
data analysis, ongoing research and training of core staff, revamped
after-school tutoring program, elementary and special

education teachers collaborating, SLP — training and more push-in
services, selection of a universal screener —- NWEA to be used to
assess students three times a year, creation of a Kindergarten
Snapshot, and development of data to drive instruction. Plans for
next year were also provided.

E2020 at Jefferson Middle School and Lakeview High School
Jefferson Middle School Principal David Lavender and teacher
Jennifer Zaborowski presented the E2020 Program currently in use
at JMS. E2020 is an on-line virtual learning environment that is
web based. Students work at their own pace. Currently JMS offers
language arts and math courses but will add science and social
studies during the summer of 2010.

Lakeview High School Assistant Principal Scott Kapla provided a
summary of how E2020 is used at the high school for credit
recovery courses and accelerated classes. He aftempted to present a
demonstration of the program from a teacher’s access and students
use but the District’s web server was down at the MISD so could
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not share the specific information with the Board at this time.

C. Lakeview Public Schools On-Line Learning Options, Chartering
a “Virtual Academy”
Mr. Paulson shared with the Board the idea of the Board creating a
web based Virtual Academy. Administration had been in contact
with legal counsel for direction and feasibility and wanted to know if
the Board would be interested in requesting the Michigan
Department of Education for a waiver of the 2-hour limit of students
being on E2020. Discussion followed.

The Board directed Mr. Paulson to provide more information on the
school board sponsoring virtual academies as a charter and to seek
preliminary MDE approval. An outline of highlights will be
prepared for the Board’s review.

D. Superintendent Evaluation Discussion
The Board discussed the Superintendent’s Evaluation process. Mr.
Dombrowski had been in contact with Mr. Paulson and he stated a
willingness to postpone his evaluation until the June Board Meeting.

Board members are to use the evaluation instrument that will be
email to them and return it to Mr. Dombrowski by May 30%. The
Superintendent’s Evaluation will be presented at the June 15, 2010
Board Meeting. An updated goals document will also be provided in
the next couple weeks.

Adjournment Timothy Houlihan moved, supported by Donald Wheaton, to adjourn the
Workshop meeting at 10:50 PM.

Motion Carried 7-0
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