WORKSHOP MEETING
BOARD OF EDUCATION

LAKEVIEW PUBLIC SCHOOLS

March 30, 2010

The Workshop Meeting of the Board of Education, Lakeview Public Schools, St. Clair Shores, Michigan,
convened at 7 PM at the Tan Smith, Sr. Administrative Center, 20300 Statler, Daniel Dombrowski, President,

presiding,

MEMBERS PRESENT:

ADMINISTRATORS

PRESENT:

Recess:

Reconvene:

BOARD OF EDUCATION
Pledge of Allegiance
The meeting began with the Pledge of Allegiance.

A.

Daniel Dombrowski, Philip Thomas, Jr., Donald Wheaton, Jr.,
Timothy Houlihan, Michael Wenner, Michael McCain, and Carol
Herbon

Karl Paulson, Tracy VanPeeren, William Putney, Chris Brown, Tasha
McIntyre, and Sean Zaborowski

Training Book Study Discussion

Superintendent Karl Paulson presented a book study session on
“The Secretes of School Board Success” by Lynn Hamilton. The
overview included relationships, characteristics and the top ten
secrets of a successful Board.

Discussion followed.

Legislative Summary — House and Senate Bills

Director of Human Resources William Putney reviewed recent
legislative summaries including Race to the Top — new requirements;
evaluation/merit compensation; on-line display of financial
information; retirement incentives; 15% fund balance and health
insurance cap/employees.

Discussion followed.

The Board took a brief recess at 8:47 PM.

The Board reconvened at 8:55 PM.

D.

Budget / Staffing Planning

Director of Business McIntyre and Superintendent Paulson reviewed an
updated projection of the 2010/2011 Budget (General Fund & Capital
Projects) and staffing projections based on the legislative information
(retirement incentive) discussed earlier.

Superintendent Goals & Strategic Plan Status Check
Superintendent Paulson presented a summary of the status of his goals
for 2009-10 and how they connect back to the Strategic Plan 2009-14
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that was adopted in April 2009: 1) Student Academic Achievement, 2)
Communications, 3) Financial Stability, 4) Social and Emotional
Development of Students.

Discussion followed.
Board members complimented Mr. Paulson and the administrative
team for establishing an aggressive set of goals and making significant
accomplishments this year.

Adjournment Donald Wheaton moved, supported by Carol Herbon, to adjourn the workshop
meeting at 10:20 PM.

Motion Carried 7-0 -

Prepared by: Respectfully Submitted
Debra DePape ,
e 0 A W/f@@

Donald Wheaton, 3
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